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Goal Initiative  Outcome    
January 2020  June 2021   
Students, Teachers 
and Parents using 
Spotlight to enhance 
learning 

Implementation of the 
Spotlight Learning, 
Assessment and 
Reporting tool as 
developed by eTap 

Increase the writing 
achievement by 10% 

  

 Goal Initiative Outcome  
 February 2020  July 2022  
 The Longbeach School 

Curriculum 
implemented using 6C 
Global Competencies 

Implement a 6C Global 
Competencies using 
the model provided by 
Core Ed & NPDL 

Longbeach School will 
be delivering its local 
curriculum using the 6C 
Global Competencies 
as its foundation 

 

  Goal Initiative  Outcome 
  January 2022  December 2022 
  Learners using Depth & 

Complexity strategies 
to enhance learning 

Implement Depth & 
Complexity Thinking 
Strategies as 
developed by Sandra 
Kaplan and NZCGE 

Student will be using 
Depth and Complexity 
strategies to analyse, 
evaluate, and 
challenge concepts 



 
 
 

 
Principal’s Analysis of Variance Report  

Strategic Aim 1  2020-2022 
1st review  - 17th June 2020 

2nd review  - 21st October 2020 
 

Strategic Aim 1 - Students, Teachers and Parents using Spotlight to enhance learning 
  

Annual Goals & Targets Timeframe Result to 
date 

Yes, Partial 
No 

Analysis of Variance - Progress on goals  Where to From Here?  

Appoint a lead teacher to 
lead the staff through the 
implementation of 
Spotlight 

Start of year Yes RT volunteered to be the lead teacher  Ensure RT is receiving the 
support she needs from C21 
Learning 

All teachers weekly 
planning to be done using 
Spotlight 
  
  
  

3rd February 2020 - 
actioned 

No This proved to be an ineffective way of weekly 
planning so instead the calendar is only going to be 
used to assign students/groups to SLOs. 
 
Teachers are using the calendar to assign SLOs to 
groups of students.  We have found that some SLOs 
are just marked off as achieved.   

 

Students assigning LOs 
and providing evidence 
with support especially 
Y1-2 

End of Term 2 2020 Partial Students in the senior school are beginning to do 
this. A lot of momentum was lost due to Covid19.  At 
staff meeting we have been setting development 
goals to pick up where we left off. 
 
The older students are beginning to upload their 
evidence.  Teachers have been supporting students 
with evidence. 

We have created a procedure 
so that teachers know what 
evidence to upload and when 
they are to be marking off 
SLOs 



Parent induction to 
Spotlight 

Term 3 No Due to the need for more development and 
professional development for the staff, this has been 
postponed until early 2021.    In addition the 2 
months we were off site, due to Covid 19, has 
pushed everything back. 

Reschedule parent 
information session for Term 
1 2021 

End of Year Student 
Report produced on 
Spotlight 

Week 9 of Term 4 
2020 the report will 
go out to families. 

No As above   
 
  

Seek feedback from 
teachers and parents 
about the report format 

Week 10 of Term 4 
2020 

No As above 
 

Refresher information 
distributed to parents 

Week 2 Term 1 2021 No As above 
 

Mid Year Student Report 
produced on Spotlight 

Development and 
design completed by 
Week 5 Term 2 2021 
  
Report generated 
and sent to parents 
Week 2 Term 3 2021 

Not 
Yet 

  

Seek feedback from 
teachers and parents 
about the report format 

Week 2 of Term 3 
2021 

Not 
Yet 

  

Summary 

We made a good start at the start of the year but then things turned upside down.   Once we returned to school after lockdown it took quite a while to settle back in 
and the furthest thing from the staff’s mind was the implementation of Spotlight.  Approximately half way through Term 2 we began to think about Spotlight again and 
we were slowly able to continue with further development of this initiative. 

We spent the remainder of 2020 creating more specific learning outcomes (SLOs) so that we had a broad range of learning areas.   A lot of work went into creating 
these SLOs especially for Connected Inquiry as there was nothing that existed like what we were developing.  Teachers began using these new SLOs to familiarise 
themselves with them.  Also, the students began using the SLOs in class to assess their work and set goal to improve.   

We worked with eTap, the creator of Spotlight, to improve their system and implement our SLOs.  Also, we designed a midyear and end of year report for the parents 

 



Where to From Here? 
Continue to implement the Spotlight PLD 
Invite parents to an information session about Spotlight 
Use the Specific Learning Outcomes to: 

• set goals (students) 
• assess learning 
• report to key stakeholders 
• Continue to refine the 6Cs criteria into a matrix 
• Under take PLD in New Pedagogies for Deeper Learning (CORE Ed) 
• Visit schools who are using this system 
• Integrate 6Cs into planning, assessment and reporting (Spotlight) 

 

Documentation and Self Review: We have continued to review our SchoolDocs policies and procedures based on the 3-year schedule. The 
budget progress was presented at each Board of Trustees meeting. 

 
Employment: In 2020 we were staffed right up to our entitlement and due to illness, it was a challenge to manage the staffing allowance. 

 
Finance: In 2020 we finished up with a small surplus. Again, we are relying heavily on locally raised funds in to provide fully resourced 
programmes and employ teacher aides to support our leaners. 

 
In 2020, the school received total Kiwisport funding of $2415.28 inclusive of GST. Longbeach School spent a total of $2899.82 inclusive of GST.   This 
was made up of; sports equipment purchases, buses to sports events, swimming pool cost, sports association subs and coaching fees. 

 
 
Property: In 2020 we began the process of replacing a classroom.  We signed off on a set of plans, put the project out for tender and appointed a 
builder.  Decommissioning of the old classroom began on the 18th of December 2020.   Construction of the new classroom began on the 18th of 
January 2021. 

 
 
Ongoing maintenance has been conducted and the site is in good condition 

 
Health and Safety: All hazards identified and managed appropriately. Excellent environment maintained for students physical and emotional 
safety.  Building Warrant of Fitness is current.  All water tests clear. 

 
 
 
 
 
 
 
 
 



Student Achievement 
Reading – Pānui 
For Reading we used 2 tests to assess the student’s achievement.  Running Records are generally used for younger students until 
they reach Level 25.  From Level 25 we use Probe2.  Probe2 provides us with more information about the students 
comprehension.  Students must attain 80% or above in order to master that level of reading.  
 

End of Year Data 2020  - 92.9% of students At or Above the expected level. 145 out of 156 
 
Reading Achievement by Gender and Ethnicity 
There is no notable difference in the achievement of students who identify as Maori when compared to all 
other ethnicities.    
 
The achievement between boys and girls is very similar.  The only significant difference is that 47% of 
girls were above the expected level. Compared with 37% of boys above the expected level. 

Historic Data– At or Above 
 

Start % End % 

2020 51 93 

2019 57 84 

2018 62 81 

2017 75     89   
 

 

Writing – Tuhituhi 
To assess Writing the teachers assessed the students writing using their bookwork and a snapshot writing sample against the 
Longbeach School Writing Learning Indicators.  Students are assessed across several criteria then given an overall grade using 
the New Zealand Curriculum, Level 1-4.  Within each of these levels students, progress from ‘Beginning’ to ‘At’ to ‘Advanced’.    
 

End of Year Data 2020  - 86.5% of students At or Above the expected level. 135 out of 156 
 
Writing Achievement by Gender and Ethnicity 
There is no notable difference in the achievement of students who identify as Maori when 
compared to all other ethnicities.    
 
The achievement between boys and girls is very similar.  The significant differences are 30% of 
girls were above the expected level. Compared with 19% of boys above the expected level.  Also, 
16% of boys are below compared 10% of girls below the expected levels (5 more boys than girls) 
 
In 2019 20% of boys were below the expected level 

Historic Data– At or Above 
 

Start % End % 

2020 56 86 

2019 46 86 

2018 32 70   

2017 13 67    
 



Mathematics  - Pāngarau 
To assess Mathematics the teachers assessed the student’s bookwork against the Longbeach School Maths Learning 
Indicators.  Students are assessed across several criteria then given an overall grade using the New Zealand Curriculum, Level 1-
4.  Within each of these levels, students’ progress from ‘Beginning’ to ‘At’ to ‘Advanced’.  
 
 

End of Year Data 2020  - 88.4% of students At or Above the expected level. 138 out of 
156 
 
Mathematics Achievement by Gender and Ethnicity 
There is no notable difference in the achievement of students who identify as Maori 
when compared to all other ethnicities.    
 
The achievement between boys and girls is very similar.  The only significant difference 
is that 25% of girls were above the expected level. Compared with 34% of boys above 
the expected level. 

Historic Data – At or Above 
 

Start % End % 

2020 62 88 

2019 N/A 92 

2018 33 72  (IKAN 67 & NUMPA 77) 

2017 58 91  (114/125) 
 

 
 

Student Achievement Targets  
 

2020 Student Achievement Annual Target 1 
To raise achievement in Literacy  
SPECIFIC GOAL - 80% students identified as ‘Of Concern’ in writing at the end of 2019 will progress more than 1 stage as per 
the Longbeach School Writing Goals and New Zealand Curriculum Levels 
At the end of 2019 several students (25) were identified as being ‘Of Concern’ and therefore will need to move up several levels 
in order to achieve at the expected levels.   
 
At the end of 2020 there were 22 of the identified students at Longbeach School. 

• 18 of the 22 increased 1 or more levels (81%) 
• 14 of the 22 increased 2 levels (63%) 
• 4 of the 22 remained on the same level 
• 5 of the 22 are below the expected level 

§ 15 students have moved out of the At Risk group 
 
14 students have been identified at the end of 2020 has of concern for 2021 

• 4 of these students are new to Longbeach School 



• 7 students were previously identified - 2 of which are on IEPs and another 2 have been referred for specialist assessments. 
 

2020 Student Achievement Annual Target 2 
To raise achievement in Numeracy 
SPECIFIC GOAL - 80% of the identified ‘Of Concern’ students at Longbeach will be working at the expected NZ Curriculum 
Mathematics Level 
At the end of 2019 19 students at Longbeach School were identified as ‘Of Concern’ 
 
At the end of 2020 there were 17 of the identified students at Longbeach School. 

• 17 of the 17 increased 1 or more levels (100%) 
• 10 of the 17 increased 2 levels (58%) 
• 0 of the 17 remained on the same level 
• 6 of the 17 are below the expected level 

§ 10 students have moved out of the At Risk group 
 
18 students have been identified at the end of 2020 has of concern for 2021 

• 4 of these students are new to Longbeach School 
• 7 students were previously identified - 2 of which are on IEPs and another 2 have been referred for specialist assessments. 

 
 

2020 Student Achievement Annual Target 3 
To raise achievement in Literacy 
SPECIFIC GOAL - 80% of the identified ‘Of Concern’ students at Longbeach will be working at the expected NZ Curriculum 
Reading Levels 
At the end of 2019 18 students at Longbeach School were identified as ‘Of Concern’ 
 
At the end of 2020 there 14 of the identified students at Longbeach School  

• 9 of the 14 increased 1 or more levels (64%) 
• 7 of of the 14 increased 2 or more levels  
• 5 students remained on the same stage.  However, they have improved reading levels  

o 2 of these have IEPs. Another 2 students have been referred for specialist assessments.  These 2 have had Early 
Words intervention and targeted group work in class 

 
 

§ 8 students have moved out of the At-Risk group 
 



12 students have been identified at the end of 2020 as of concern for 2021 
• 5 of these students are new to Longbeach School 
• 6 students were previously identified - 2 of which are on IEPs and another 2 have been referred for specialist assessment 

 
 
 

Areas of Strength for Longbeach School 
 

• High levels of achievement 
• High levels of student engagement 
• Outstanding students who are keen to learn 
• Key competencies consistently implemented through STARS focus 
• Positive, caring & supportive culture 
• High participation in sport 
• Effective caring teachers 
• Collaborative staff 
• Santa visits each year 
• 4 Teacher aides assisting students 
• Effective Board of Trustees 
• Integration of outside agencies for support 
• High levels of Community engagement 

 
 
 
Areas of Improvement for Longbeach School 
 

• Full implementation of the learning tool Spotlight so that is it used as part of everyday classroom programmes 
• Implement Liz Kane’s Structured Literacy Approach to strengthen our literacy programmes 
• Continue to explore Michael Fullen’s work on New Pedagogies for Deeper Learning 
• More consistent use of Te Reo in everyday greetings by staff 



This Analysis of Variance was completed in consultation with the Longbeach School Board of Trustees. 
 
 
 

Neil Simons 
Principal 
Longbeach School 17th  February 2021 


